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Why international 
edubusiness?

•

•

•

•

•

•
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Global education 
sector
•

•

⚬

⚬

•

⚬

•
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https://www.holoniq.com/notes/2026-education-trends-snapshot
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Finnish education 
export is growing

•

•

•

•

•

https://www.oph.fi/en/news/2025/finnish-education-exports-continued-grow 
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Finnish EdTech sector

Slide 16 in Kangas, N., Karppinen, H., & Zad, Y. (2025). Finnish Edtech Report 2025. Finnish Startup Community. https://startupyhteiso.com/wp-content/uploads/Finnish-Edtech-Report-2025.pdf

>10 % annual growth 

forecasted
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A must-read: https://startupyhteiso.com/wp-content/uploads/Finnish-Edtech-Report-2025.pdf

https://startupyhteiso.com/wp-content/uploads/Finnish-Edtech-Report-2025.pdf
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Finnish EdTech market

•
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How to be involved?
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Organization types
•

•

⚬

⚬

•
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•

⚬

⚬

⚬

⚬

⚬

•
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•

•
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Start-up or micro-sized 
companies
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•

⚬

⚬

⚬

⚬

⚬

⚬

⚬

⚬

⚬

⚬

⚬

Medium and large-sized 
companies 
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Product, idea or 
purpose
•
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⚬

•
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Product 
development
•

⚬

•

•
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Networking
•

•

•

•

•

⚬

•

⚬

⚬

•

Section 2: Involvement

17



Networking
•
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Intelligence
•

•

•
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•

•
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Resourcing
•
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•

•

•

•

•

General advice on education export
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22

22



Strategy: You need one - improve as you go  
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Contacting in practice

•

•

•

•

•

•



Go-to-Market Strategy

• How will you reach the first customers?

• Direct sales to schools or municipalities

• Partnership with publishers or distributors

• Local education consultants or resellers

• Pilot programs with schools or universities

• Participation in national education 
initiatives
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Competitive Landscape

• Understand the market before entering

• Local edtech companies

• Global platforms and publishers

• Free alternatives used by schools

• Your unique value compared to 
competitors

• Why should a customer choose your 
solution?

26

Section 3: Education export guide



Localization Strategy

• Adapting the product to the local context

• Language adaptation

• Alignment with national curriculum

• Cultural relevance of content

• Teacher training and implementation

• Local support and service model
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Evidence and Impact

• Research-based credibility is a strength

• Pilot studies and classroom testing

• Research partnerships with universities

• Impact evaluation and learning outcomes

• Publications and conference presentations

• Evidence as a market differentiator
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Financing International Growth

• Internationalization requires resources

• Public funding programs

• EU and international education projects

• Strategic partnerships

• Revenue from pilot markets

• Investment and venture funding
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Team for Internationalization

• Successful expansion requires the right 
team

• Pedagogical expertise

• Product and technology development

• International sales and partnerships

• Customer support and implementation

• Local advisors or partners
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Example Path to International Market

• Typical pathway for education innovation

• Develop product in Finland

• Pilot with Finnish schools

• Build research evidence

• Launch pilot in first international market

• Scale through partnerships and references
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From Idea to Global Impact

• Roadmap for education innovation

• Idea and product development

• Pilot and validation

• Evidence and credibility

• First international market entry

• Scaling through partnerships
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Jyväskylä situation
•
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CECO actions
•

•

•

•

•

•

•

•

•

•
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Jyväskylä next steps
•

•

•

•

•

•
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•
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•

•
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Economic Development 
Centre
• The Economic Development Centres are responsible for 

tasks relating to business and industry, rural areas, 
transport, the environment and natural resources

• Centres offer public national and EU funding for SMEs´ R&D 
and internationalization projects and investments

• Economic Development Centre coordinates regional Team 
Finland network offering access to all services relating to 
internationalization in Finland and abroad

• Country information

• International sales leads

• Team Finland knowledge network (education)

• Finnish Cultural and Academic Institutes

CECO 11.5.2026 JOUNI  HYNYNEN
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The Incubator

A COMMITTED TEAM

WILL TO RECEIVE 
COACHING

A SCALABLE PRODUCT 
OR SERVICE IDEA

AN OPPORTUNITY AND 
WILL TO GROW 
INTERNATIONAL

6 MONTHS 
FUNDING

A CONNECTION 
TO JYVÄSKYLÄ

CRITERIA TO 
GET IN

• Two years of tailored coaching and possibility to use our 
modern co-working spaces

• Meant for the most promising Jyväskylä-situated startups 
with scalable business ideas who aim for international 
growth 

• No business field limitations 

• 8 highly experienced coaches with long entrepreneurial 
and business backgrounds 

• Possibility to network with like-minded people and gain 
new connections

Jyväskylä Yritystehdas – The Startup Factory is a Jyväskylä-based incubator for ambitious founders and scalable 
startups aiming for international markets. With strong links to higher education and in close collaboration with 
University of Applied Sciences - Jamk and the University of Jyväskylä, we support the development of high-growth 
potential ideas into globally competitive companies.

We believe that world-class solutions can emerge from Jyväskylä
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Section 4: Central Finland

Niilo Mäki Institute’s (NMI) work on learning and
learning difficulties is grounded in a dialogue among
research, development, and practical teaching.
We develop new research-based learning and
rehabilitation materials and operating models.

Maria Haakana, Head of Publications and training, maria.haakana@nmi.fi
Jarkko Hautala, Head of Research, jarkko.hautala@nmi.fi
Juha-Matti Latvala, Executive Director, juha-matti.latvala@nmi.fi

CONTACTS:

Webpage: en.nmi.fi Online store: koju.nmi.fi

- Assesment tools
- Digital screening of reading difficulties
- Early language & neurodevelopmental assessment

- Intervention and rehabilitation programs
- Reading
- Math
- Executive functioning and attention

- Further training for professionals
- Lectures
- Short courses
- Learning portal for developing countries

- Learning games
- Reading
- Math

- Operating models
- Behavioral problems
- Literacy promotion
- Gaming addiction

- Research and project collaboration

NMI provides solutions in the following areas to support learning: 

Catalogue: https://en.nmi.fi/publications-and-training/

https://en.nmi.fi/
https://koju.nmi.fi/
https://en.nmi.fi/publications-and-training/
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Section 4: Central Finland

Contact:
Olli Rundgren
CEO & Founder 
olli.rundgren@psyongames.com
+358442788515

View Psyon Games’s full presentation here
Webpage: https://psyongames.com/

mailto:olli.rundgren@psyongames.com
https://ceco.nmi.fi/wp-content/uploads/2025/09/2025-9-Psyon-Games-Health-Games.pdf
https://psyongames.com/
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CECO’s practical business planner
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1) Pick Your First Market: Scorecard
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2) "Who Buys” and “What We Deliver”
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3) Standard Pilot Structure 
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4) Procurement Readiness 
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5) Commercial Model Cheat Sheet
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6) Risk & Ethics
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